
     
     
     

Unatego Facilities    Study   
  

     
Advisory Committee    Meeting   

 December    3,    2015     
     

Agenda  
 

 

1. Attendance and agenda review  
 

2. Updates from last meeting  
 

3. Review of committee meeting dates, locations, and procedures (*Note: the       
February 22nd meeting had to be moved to March 1st)   

  
 

Date   Topic   Location   

 

December  3     
Complete  review    of    the    district’s    current     

position;  explore    possible    future     
organizational  options     

Otego   
 

Elementary   

December  17     Continued  exploration    of    possible     
options   

TBD   

 

 

January    21   

Continued  exploration    of    possible     
options    and    tentative   

 conclusions/recommendations    from   
 consultants     

 

 

TBD   

March  1*   Review  of    draft    final    report     TBD   

 

 
 

4.  Update on space utilization and the Building Conditions Survey   
 

5.  Review of recent staff cuts  
 

6. Feasible vs. Desirable Options  
 

7.  Staff savings with one elementary school  
 

8.  Estimated cost of building a new elementary school  
 

9. Presentation and discussion of feasible options   
 

11. Next meeting-December 17 at 6:30  
 

12. Other  


